Project
Management

Indesign has an experienced Project Management staff with excellent skills in managing projects from the concept phase,
through the design/development phase, and into manufacturing. Good Project Management is key to ensuring that your
new product development project will be successful. Your project team will be led by an Indesign Project Manager who
is an expert at resolving issues and mitigating the risks of your project. Your Project Manager will maintain close
communication with you throughout the project to ensure that your project is proceeding consistently with your needs.

Our Project Managers utilize our 1SO 9001 certified product development process to ensure that your product
development project flows smoothly. Our product development process covers all the tasks needed for complete product
development projects. Our development process is very flexible and can be used for subsets of the product development
processes as well as full turnkey products. It can be adapted to meet the needs of your own internal processes. Indesign
has used its product development process in projects involving more than 100 different clients, ranging from start-up
companies to Fortune 100 companies.
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- Microsoft Project®

e Project Risk Assessment and Management

e Project Resource Management

e Project Schedule/Budget Tracking

e Project Team Coordination/Communications
- Sharepoint ® file sharing
- Live Meeting ®

- Status reports

- Design reviews

- Weekly conference calls

About Indesign:

Indesign is a multi-discipline engineering design firm that provides full turnkey electronic product development to allow clients to get their new
product ideas into the market quickly. Indesign offers complete product development capabilities, starting with a product concept and finishing with
a ready-to-manufacture design. Indesign has an ISO certified product development process and a proven track record for on-time, on-budget, high
quality product realization.

Indesign provides specific design engineering services and expertise in electrical design, RF/wireless design, embedded software design, and
mechanical design. Indesign also provides engineering services and expertise in a variety of other technical areas including systems engineering,
human factors, project management and product validation testing. Indesign engineers can complement a client’s in-house design engineering
staff, working in partnership with clients on joint development projects.
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